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Mandators from the public sector often
need a technical, very specialized
consulting service. This is enforced
through the fact that the basic conditions

of public authorities and administration
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public sector, we can help our partners even in
case of complex problems. The big and
growing number of long lasting customer

Internet:
relations underlines our success in doing so.
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According to our technical knowledge,

we concentrate on the following

departments and fields of work:
B Nutrition Economy

B Agricultural Economics
B Renewables

B Consumer Protection

B Forestry

B Environment Protection
B Nature Protection

B Renewable Energies

One focus of AFC Public Services
regards the modernization of
administration in federal and regional
authorities as well as its previous

organizations.
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All in all the consulting and service
performance for our mandators can be
divided into two big superior segments:

In the field of organization typical tasks

are:

B Optimization of organizational structure and
process-oriented organization

B Composition of institutions

B Optimization of Controlling Systems

B Cost accounting and results accounts

B Make or Buy — Analysis

B Cost-Benefit-Analysis

B Job Analysis and Task review

B Financial concepts

B Evaluation of location

B Analysis of the form of organization

B Optimization of costs and return management

B Evaluation / Expert’s report

B Analysis of customer satisfaction

B Benchmarking

B Assessment of personnel demand

M Interface analysis

B Strategic reorientation of organization

In the field of markets we help our

mandators with:

B Concepts

B Evaluations

W Operational tasks

B Regional marketing concepts
B Market analysis

B Collective marketing

B Cooperation management

B Cluster policy
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