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O6nactu Ycnyr MpoekTbl KoHTakTr

AFC - npeanpusaTtue

MexayHapoaHble KoHcynbTaHTbl AFC — npegnpusitue, okasbiBalollee BO BCEM MUpe
KOHCYNbTaLMOHHbIE YCNyru B cchepe pasBUTUS CENbCKOTO XO3ANCTBA, MULLEBON MPo-
MbILLNEHHOCTU U APYIUX CMEXHbIX oTpacnsx. Mbl 3HakoMbl ¢ Nnpo6rnemamu 3Toro cek-
TOpa HeNnocpeacTBEHHO C TOYeK 3peHusi depmepa, npeanpuHumaTtens U ynpasns-
toLLero.

Mbl flaeM KOHCYIbTaLuumn MECTHbIM U MeXOyHapoAHbIM OpraHu3aumsam, a Takke npea-
NPUSTUSIM MO Pa3BUTUIO CENbCKUX PErnoHOB, arpobrsHeca, 06pa3oBaHUs 1 NOBbILLE-
HUSA kBanudmkauun. Mbl pacrnonaraem BbICOKOKBANMMULMPOBAHHLIMA U aKTUBHBIMM
aKcnepTaMm ¢ MHOTOMEeTHUM OMbITOM PaboThl.

Hawwu 3aka3uukn B bornee 4yem cTa CTpaHax Mupa BOT yXe 4YeTBepTb BeKa C JNIULLUHUM
BbIFrOAHO NCNOJ1b3YKT HOY—Xay U ONbIT HALWWNX 3KCNepTOB.

B kayectBe npeanpuaTMS MO OKa3aHWK KOHCYNbTALMOHHbLIX YCNyr Ansl CenbCKOW U
MULLLEBOIN NPOMBILLNIEHHOCTM fepMaHnM Mbl O4YE€Hb XOPOLLO 3HAEM 3TU PbIHKK.

LWra6—keaptupa AFC HaxoguTtcs B NepmaHum, B ropoge BoHH. Bo MHOrmx ctpaHax
MMpa Halla KOMMNaHWsa umeeT COOCTBEHHble 3apybexHble npeacTaBuMTENbCTBA UMK
Jencteyet Yyepes ohUChl NApPTHEPOB Ha MeCTax.

HeatenbHocTb MexayHapoaHbix koHcynbTaHToB AFC oTmMeuyeHa eBponenckum cep-
Tndunkatom kavectsa DIN EN ISO 9001.
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[aHHble o npegnpuATUX
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O6nactu Ycnyr

Oka3sblBaeMble HaMu ycnyru

Hawwu ycnyru

MeHeoXMeHT

MapkeTuHr

MoeHTudmnkaumnsa npoekToB
lMnaHnMpoBaHne NPoeKToB
OcyuiecTBneHne NPOEKTOB

KoHTponb 3a ocyLLeCcTBEHNEM NPOEKTOB
OueHka pe3ynbTaToB NPOEKTOB

pacnpocTpaHsATCA Ha criegylowme obnacTu:

PasBuTure cTpaTternvyecknx HamnpaseHum
BuaHec-nnaHbl

MprBaTU3aLmMsa U pecTpyKTypupoBaHue
PaspaboTka KoHUEenuui CoTpyaHn4ecTBa Mexay
YacCTHbIM M roCyAapCTBEHHbIM CEKTOPOM
Cuctembl ynpaBneHnsi Ka4ecTBOM

TexHonornm NpomnsBoACTBa

CoBMecCTHblE NpeanpuaTUs

YupexxgeHusi — opraHmsaums u ynpasneHme
KoHcynbTupoBaHue B obnactu ynpaBneHus

MapKeTUHI NpeanpuaTms
MapKeTUHI KoonepaTMBOB

OKCNopTHbI MapKeTHHr, pasBuTne TOProsnu
Cuctembl NOAy4YeHNs1 PbIHOYHOWM MHOpMaLK
WccneooBaHme pbiHKa

Accoumauumn n koonepaTuBbl

PbIHKK Nnpon3BoanTenen N oNToBbIE PbIHKK
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O6nactu Ycnyr

Pa3Butue cenbckunx permoHoB

MeHeKMEHT pecypCcoB 1 3eMNu
OtpacneBoe nnaHupoBaHue

Ycnyrun XXnMBoTHOBOACTBY
PacTeHOBOACTBO 1 CEMEHOBOACTBO
JlecHoe x03ancTBO

WppuraumoHHble N ApeHaXHble CUCTEMbI
MponoBonbCcTBEHHAs 6€30MacHOCTb
MpodeccroHanbHble 06bEeANHEHUS,
CENbCKOX03ANCTBEHHbIE OpraHM3aLmm
KoHcynbTupoBaHue npu paspaboTKke NONUTUKK,
MEeHeKMEHT nporpamMm no passuTuio

®PuHaHcMpoBaHue

CucTtembl CENbCKOro KpeanToBaHus
KoonepaTtuBHoe KpeantoBaHue
Kommepyeckne 6aHku

KpeouTHble oHAbI, KONNEKTUBHbIE
WHBECTULMOHHbIE POHAbI

OO6y4eHuMe u NoBbiWeHue KBanudunkauumm

Mepenaya TexXHOMNOMMNN

MpodeccroHanbHoe oby4veHne
O6pasoBatenbHble NOE3aKknN 1 NporpamMmmbl No
obmeHy

CeMuHapbl U TPEHUHTU

MeHemKMEHT uccrnenoBaTenbCKNX yUpexXaeHnn
arpapHoro npoguns
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MpoeKTbl

Bbi6opka HEKOTOPbLIX U3 HaLWMKUX NpoekToB B FepmaHuu:

PasButne CTpaTern4eCKux HanpaBrieHu 7]

AHanus ctpaTterum u pekoMmeHgauum ans oygywmx 4encTBum Ans nosbllle-
HUSA OOXOAHOCTU U KOHKYPEHTOCNOCOOHOCTM (KNMeHT: PaindanseH - koorne-
pamus)

KoHcynbTupoBaHue npu paspaboTke cTpaternn peopraHnsaumm ansi ontToBo-
ro pblHKa NPou3BoAUTENEN OBOLLEN U PPYKTOB (KITMEHT: YacmHasi KOMaHUsl)

KoHcynbTMpoBaHue npu pa3paboTke opraHU3aLMOHHbIX CTPYKTYpP

[eueHTpanusauusi n NoBbILEHNE MBKOCTU OpraHN3aLNOHHBIX CTPYKTYpP OT-
[AeneHns CMeLLaHHOro Kopma 1 yKpenneHne puckoBOro MeHe4XMeHTa nocrie
o6beaHeHUs ABYX BeAyLMX NPeanpuaTUin (KNUeHT: YyacmHasi KoMnaHusi)

OnTumMmnsaumna opraHnsaLmMoHHbIX CTPYKTYP Y MPOLLECCOB ONTOBbLIX PbIHKOB
npounsBoanTenen oBoLlen n OpPyKToB (KNNEHT: YyacmHasi KOMaHusl)

CucTteMbl ynpaBrieHUsi Ka4eCTBOM

CosgaHne u pa3BuTne CUCTemMbl ©e3onacHoCTH NnponcxoxgeHna ToBapoB B
MSICHON NPOMbILLITEHHOCTU (KJ'IVIeHTI YyacmHas KOMI'IaHUFI)

MNpeseHTaumsa nepepaboTKu M NCMONb30BAHUS IKOMOTMYECKN YNCTbIX NPO-
AYKTOB Ha crneunanuanpoBaHHbIX SpMapkax NeBon NPOMbILLIIEHHOCTH
(knneHT: @edeparibHbIU UHCMUMYym CerflbCKo20 X03sUcmea u numaHusi)

PeCTPYKTypVIpOBaHMe, CIinsAHne n npoagaxa

KoHcynbTupoBaHue npu paspaboTke cTpaTterumn ansi npegoTepalleHns 6aH-
KPOTCTBA M NoMcKa HOBbIX MAapTHEPOB M UHBECTOPOB ANA NpeanpUATMS no
NPOVN3BOACTBY YAOOPEHUN (KNUEHT: YyacmHasi KoMriaHusl)

KoHcynbTupoBaHue npu npofaxe Npou3BoanTeNst MSCONPOAYKTOB UHBECTO-
Py CO CTpaTermyeckum MHTEPEcoM (KIMUEHT: YacmHasi KOMIaHUsl)

KOHcyﬂbTMpOBaHMe npu pa3pa60TKe NONTUTUKHN

Pa3smelleHne npegnpusTmin NULLEBON NPOMBbILLUNEHHOCTU B pernoHe Mek-
neH6ypr — MNepegHasa NMNomepaHua (kNueHT: PeauoHasibHoe obuecmeo co-
Oelicmeusi 9KOHOMUYECKOMY pa3eumuro)

MpoBepka hnHAHCMPOBAHUSA NanaThl CENTbCKOrO X03ANCcTBa B pernoHe Ce-
BepHbI PeiiH — Bectdanus (knueHT: MuHucmepcmeo ¢huHaHco8 peauoHa)

CopaeicTere nporpamme BBeE€HUS Ha PbIHOK FOPOYEeCMasoyHbIX Matepua-
OB 13 pancoBoro Macna (KnueHT: A2eHmcmeo peceHepamueHbIX Pecypcos)
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MpoeKTbl

Bbi6opka HeEKOTOpbIX U3 Hawwux npoektoB B CHI n BocTtouHon EBpone:

Poccuickaa ®egepaums

M3meHeHne CTPYKTYpbl CENbCKOXO3ANCTBEHHbBIX NpeanpuaTnin B Poccumnckom
Ddepepaunn (kueHm: Hemeukoe MuHUCmepcmeo 3awumsi nompebumerned,
rnumaHusi U cesibCKo2o xo3ssticmea)

noBbllLeHNe KBanudukaumm KoHcynbTaHTOB B Poccurickon Pegepaunmn
(knneHT: Hemeukoe mMuHUCmMepcmeo 3awumel nompebumened, numaHus u
cesibCKo20 Xxo3slicmea)

KasaxcTaH

Okonornyeckn dnaronpusitHoe passutue KbisbinopguHckon obnactn Kasax-
cTaHa (knueHT: Egponelickasi Komuccusi)

IMpoeKT No coxpaHeHuto NecoB U YBENUYEHUIO NECUCTOCTU (KNneHT: Mupo-
8ol 6aHK)

- pasBuTME BOBIIEYEHNSA COOOLLECTBA B yNpaBfieHNE JIECHBbIM XO3SNCTBOM
- 9KOHOMMYECKNN N PUHAHCOBLIN aHanu3

Fpy3unsa
BBegeHune cuctembl KavyecTBa Ans Npon3BOACTBa BMHA (KNUeEHT: Hemeukas
Kopriopauusi mexHu4deckoz2o compydHudecmea — GTZ)

TapxukuctaH

MpoeKT NoBbILEHNS MHAMBUAYAlNbHbIX JOXOA0B M YPOBHS XWU3HW B XaTMNOH-
ckon obnacTu (KnueHT: Egpornelickasi KOMuccus)

Kbiprbickas Pecny6nuka
MpoekT B 06nactn arpobusHeca n MapkeTuHra (knneHTt: Muposoli 6aHK)

CopenictBme JONTOCPOYHBIM CEMNbCKUM KpeaWUTHbIM cuctemam (KnueHT: Es-
porielicKkasi KOMUCCUST)

Copenctaue YacTHbIM CENbCKOXO3ANCTBEHHBIM NPEANPUATUAM N UX YUPEXK-
AeHnam B Owckon obnactn (knMeHT: Hemeuykas Kopriopayusi mexHU4eCcKoz2o
compyOHuyecmea — GTZ)

Pa3paboTka cenbCKOXO3AWCTBEHHOW cTpaTernn (KnueHT: Asuamckuli 6aHk
pazsumus — ADB)

M3yyeHne cuctemol LLEeHOOOpPa30BaHNSA U MEXaHNM3MOB MOKPLITUS U3OEPXKEK B
nppurauun (knneHT: Asuamckuti 6aHk paseumusi — ADB)
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MpoeKTbl

TypKMeHucTaH

CopencTBue 4aCTHOMY CenbCKOMy XO3AWCTBY B Taway (knueHT: Hemeuykas
Kopriopauyusi mexHu4deckoz2o compydHudecmea — GTZ)

MoHronusa

MeHeXMeHT KoonepaTuBOB (KNWeHT: Hemeukas Kopriopayusi mexHu4yecKo-
20 compyOHu4yecmsa — GTZ)

Typuus

M3meHeHne CTPYKTYpbl CEMNbCKOXO3ANCTBEHHbBIX KOONEPaTUBOB (KNWeHT: Mu-
posol 6aHkK)

XopBaTtus

CoopyxeHne onToBbIX PbIHKOB OBOLLEN U pyKTOB B XopBaTum (KNneHT. Ee-
ponelickulti baHk pekoHcmpyKkuuu u pazsumus - EBRD)

PyMbIHusA

OpraHusaumsa MapKeTUHroBbIX CTPYKTYP ANs OBOLWEN U pyKTOB B PymbliHUK
(knneHT: Hemeukas kopriopauusi mexHu4eckoeo compyoOHudecmea — GTZ)

An6aHus
CouumanbHbii ®oHg Il u 1l (knneHT: Hemeukutli baHk pekoHcmpykuuu — KfW)
MakegoHusa

dopmynunpoBaHne NONUTUKN, pa3BUTUE CTPATErMKn, YKpensieHne yuypexaeHui
N rapMoHU3aLms 3akoHodaTenbCTBa (KNUEHT: Egpornelickas KoMuccus)

PermoHanbHbIe

PasBuTre n umnnemeHTaums cuctem ynpaBneHuna Kpuancamum n oT3biBa He-
,D,O6p0Ka‘-IeCTBeHHOI2 npoaykuun B nULeBomn NPOMbILLITEHHOCTHU (KJ'IVIeHTZ Ya-
CcmHas KOMI'IaHUFI)
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KoHTakT

MexayHapoaHble KOHCynbTaHTbl AFC
DotreHpopdep LWTpacce, 82

53 129 BoHH

OPI

Ten.. +49-228-98 57 9-0

dakc: +49-228-98 57 9-79

e-mail: afc@consultants-bonn.de

http://www.afci.de

Ansa CHIr u Bocmo4Hou Eeponbi:

MoxaHnHec Bylumaiiep, permoHanbHbIn AnpekTop - Boctok
MapwnaHa Mionnep-AnbOUHCKK

Ten.: +49-228-98 57 9 47

e-mail: marianne.albinsky@afci.de

Pykoeodcmeo:
[O-p XaHc-Woaxum Naiipep
AH3enbm 3nnec

O-p O170 A. LUTpPekep
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